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Section (A): Problem Identification and Formulation

In 1968, when Richard Nixon was elected president of the United

States, the concept of Rlack Capitalism was a major issue. The Small

Pusiness Administration was to be used as the major tool to bring

this about. •

It would appear, from this theme, that the resolution of racism

in this coxintry could be achieved by giving black people "a piece of

the action.” However, black businesses have been in existence in

this oountrv since, at least, the eighteenth century. This ’’piece

of the action” has never been more than crumbs for most black people.

The theme of Plack Gaoitalism has permeated much of the business

conferences of the pccst for black people. At the Atlanta University

conference on block business in 1898, the following is described by

Ofari.

”Tlie call was for "-reater support and participation of the black
masses in business; this was to be the means for the economic
vitalization of black America, in the same mode as vrhite America.
It. notes the rise of U.S. Capitalism as an international force.
The black elite then pro'-^resses, through an illogic generated
by unreasoned analysis, that the black masses could do the same

by encouraging the growth of a class of merchants,
...t’his came at a time when the y\merican government had embarked
on a policy of worl.l imperialist expansion... The black elite
viewed this marked military-eronomic aggression as a healthy
sign of v;hitc 'merica’s strength and vitality. *,s today, they
were engaged in a desperate search 'ujr some method of oper.ation
that would first ensure them a share in the wealth, and second,
if possible, hri'lge the economic "’an which separated the black
masses from other v7orkers. Capitalism seemed the logical means,
'I'he only problem with this was that white America’s imperialist
expansion depended on both foreign and domestic colonial subju~
gation, and tlie prime victim of the latter v/as black .America,
collectively.” 1

Therefore, it seems that the problem goes beyond the range of the

SBA’s ability.

The so called ’’black middle class” has gained, some economic bene-
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fits in recent yffars. The blade masses, collectively, appear to have

made some economic gains. Are these gains related to black business ,

opportunities? Are they really gains or ■just misleading^'statistics?

And, even if there arc positive answers to these questions, do these

economic gains really bring about power and imitv to the black commun-

itv? ' .

These are basic ouestions that T will be dealing with in trying

to come up with a mo^’el for resolving the economic condition of the

black commun'’t", ‘'"t can’t be viewed as a completely separate entity

f-^om wbi-t-e America and the rest of the world. This is brought out

ouite clearly in O’^ari's analysis of the Atl an’^a conference. There¬

fore, it is not a matrpr o^ inte^rration or segregation. It is a mat¬

ter of sel^-''''^'^«‘nnination for a people. This paper v/ill deal with

t>^e s-'stem as it relates to black peonlc, as part of +'^e American

working community and as a separate "rou’^ with a unique history of

being oppressed and ei^ploited.

■Section (B): 'Significance of the Problem

/jTierican Ca'^italism has svirccedcd because it is flexible enough

to change its face to serve its own ir.terests. Socialism tried to

bring about some basic reforms in the early part of this century.

These nlattorms were transformed into reform enactments on a canital-
2

istic level, and socialistic sup’^ort dwindled. Tater, Norman Thomas,

in his 193,? campaign for President, came out for such \Tnheard of things

as i.mmediatc I'eTief, reforestation and slum clearance, unemployment

insurance, old-age pensions, governm.ent aid to small homeowners, a

-five day. v'eck, minimum wage laws, and other measures. These all be-



c.-iria Dart of the i'^eaL. "And the socialist Party could sxisn; T,V./„

'stata caoitaliani *; M.I.R.A.- ’state, paternalism’; C.C.O.- ’looks
o

like force labor'..*"

Of co’.irse j flexibility requires a great deal of capital and con¬

trol. '^he, aovernnont is, naturally, 'xoiny to relect the mood of the

K-i-T Knp■]’ri^ooronn, 'T'b'’ lar'^e co''~norat"! on can afford to '^i''^e ■'ir a I xtrio

money and po'^'-cr in sup’ ort of these kinds of programs because they

can alwax's take the pov;cr back. Later, I x-zil], shox'/ hov7 this is accom-

iished by explain-tnc some of the pacification programs of the oO's

as described bv Yctte, Statistics show the control that Ajncrica’s

cornorations have on our reso\irces; thus our society. In 1904, less

than 1% of business enterprises employed - of the labor force and

controlled j/S of the outpiit of all businesses, ly 1909, 1.1% em-

ploved l/o of the labor force and controlled 43,5% of the piitput,
5 • ■ ' ' ■

the trend is probably' even greater today. An example of the banking

indvistry is a case in point.

".Mthoup'h the nximber of' separate banking or>^anization makes this
coxin^ry’s banking structure unicue, a surprisingly large percen¬
tage of the bar>.ing business is conducted in a relatively small
number of institutions. the median bank in the country has some-
thd.pa on the order of 15,f"0,000 in deposits, but there are ten
’^anks each of hose deposits are more than 1,00 times greater
than this...
The assets of all comraercial banks were ,xi456,827,000,000 at the
end of June 1963. Approximately of those assets were in the
hands of the fifty largest banks (ovit of 1j,68j banks), and about
.25’’ of the total assets xvere in the hands of tne ton ten banks, "b

From these finires, it can be seen that black businesses, as well as

many white bu^r’nesses, are inconse-pcntial. however, -e must look

further bact; in historv to find out why black people are not repre¬

sented proportionately in the big business world.

Before. 1855, black businessmen V7ere classified d.nto two grouns.
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■^ie.rco dp.Rcribe.'^ these two ""roiipE ns fi'ce Ne<Troes and slaves. The'

former saved money throuyh the jobs they had. The latter was a much

smaller '-■roup because it had to depend on white masters for much of

its reso’arces, Anjn'-^ay, the customs of the southern white ponulation
7

prevented much of this business expertise and interest from blooming.
This is shown in the employment of blacks in white o^-med stores. The

whites met the customer and received the money. In the meantime, the

black man or Wo^an did most of the work. This practice was limited

further afteir slave insisrrections. fome States passed la'./s prohibi¬

ting the use of blrck.s in businesses who could read or write. Des¬

pite these laws, m.anv whites ignored them and continued to use blacks

in their work.

After IP65, black businesses did not markedly’- increase. .s’hen

they were set I’p, many whites would not go to them and blacks had

been instilled with the belief that white merchants could nive them
9

more for their money, dith today's chain store system, this practice

continues to exist.

At this time, the Freedmen's '^avin'^s hank was established. The

Oon'Tressional 4ct that established the bank stated it as a depository

of monev to be used in behalf of persons, or their descendants, here-
10

tofore held in slaverv. ft failed b'^cause of s"jcvlator3, white

hostilitv in the South, and other related reasons. Other banking es¬

tablishments Cailed because of limited assets end the inability to
' 11

expand beyond the segre'ated market. More v;i] 1 he discussed about

black business failures a little later,

Vfhat have been the main feature- of black businesses during the

last two centuries? In the nineteenth century, "profitable” Mack
-.it'-'
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^fisixicsscs in citlcR \/ith large black populations. These

cities were mostlv in the south (Charleston, New Orleatis, "-'avannah,

and Richmond). Tliey dealt in businesses that whites did not want;

sxjch as barbens, mechanics, artisans, restaurant ov^ners, and bote"'

ouer'ators. In the north, there was a nroblem of a more scattered

nouul ation and the romretiti.on from imrai<''rant '■'roums.

was business devel o-'rnent in lumbe"'", tpi i orin-■ , uickle makin'^, sail
12

manufac^’urin-'^ '-'oad . -iev/elrv-, cater-'n". and be^ manufactii-'^-fn",

^'.rin.'" the + h century, bipch b-”'’-'nesses have been confin^t!

tn tbos''- ce'C"-'SO •: ''’--at, as rreviouslv stated, •'■'.ealt in a se vser-.te'’

market, >urinr the l'.’40’s, the black buri'n^Tises were still verw small

as statistics show. type ,of owne-'"s’^i^ wa^, -e"'^■‘■’i.bed as follows:

85% sinrle nronrietor'^bin nr •, or" corcoration, and.,o.%

cooperative. Rla^k continue to be ouite marginal, A

1964 stu-’v e-^ bi ac’' t-T^-rnccses in Fhiladelnhia reveals that mam^ could

"

no-*- '^uivc a-’.: all if it wasn't for free fami.].v labo'", T^e '-'^edian
14

sales '^or a samcl.e of beau.ty sbo'-^s was S2?00.OO/year, Fined I v

■'tatistics of t'-\e rresi 'ent’s Co’’.ncil on ■'■’no'~ity bi’sine'•se.s -'nd-'.cates

the relative streng-*"b ne s\ack businesses to^nv as com.nare ’ to white
in

businesses:

’'vsinesse r
'-'ross sales
ton 1000
assets.
ban)"5 ■" ■'■pr'-ran'-e.
avr. nr'nimum family assets

■''inority Non-'"inori-''v
o'’'',000’ 7,■72'*.000
P.7% 9b. ar
0 10.00
0.J 4 99.7%
0.2% ^9.Sr
.So,b9'^.00 Sl'^.612.00

An ironortant factor in the dete-rmi_nation of whet'''^r a business

remains, small or is able to '-''rov; is its location. Our.ine; the 1940's.



n stv.^y was done to see where hhack Iwsinesses were located

three main areas are ’escribed by Pierce.

"The main business are is the downtoim section ot the city, which
consists of several blocks devoted entirely to business. Secon¬
dary business areas are sections of the citv devoted entirely,
or almost entirely, to business, but smaller in extent than the
main biisi.ness areas and situated awav from the downtown district,
I'ost of these secondary areas are the result of the ecoloyical
nrocess o-p succession. . .Tbe sections which have originated and
prown as Ne'^'ro business cent ers q:enerally present a better anpear-
ance than those x\7hich Me'-^roes have inherited. "16

b'ith these definitions of the business areas, Pierce f^oes on to

describe tbe results of tbe stx\dy. He indicates that 5,6T of the

black businesses are in the m.ain shonnin'^ area, ”ost num.erous are

barber shops, eatine ela.ces, cleaning and, oressinp ol.aces, annarel

stores, and too’ stores. The secondary business areas contain 55%

of the black b”si.n<2sses. This is by far the most com.rnon area to find

black businesses and larpe concentrations of black people. About l/d
of the stores are beauty shoos, eatine r>la.ces, barber shops, food store

and cleaning nlaccs. Others are mostly of the service type as well.

Residential areas contain 41.5% of the black b’usinesses and have the
17

same txnees of establishments as previously mentioned.

Since many black businesses were marginal in the economic and

geogranhical sense, it is not surorising that many of them have failed

over the years. l^any reasons have been staged To" this failure,

■Pierce states some of the reasons for larpe business failures as lack

of experience, mana''e'f'ial difficulties, depreciation of nrooerty val¬

ues, lack of confidence on the oart of investor's, '’ailiire to rain
18 ■

new stockholders, and inefficient boards of directors. An example

of the black banking system is a case in noint. The main reasons

why they have failed, are overexnansion of loans, tendenev to accept
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•real estate and worthless or illiauid bonds as collateral, denosits
19

_

too small, and incomnetence and dishonesty. It is no wonder that

so many smaller black bnsinesses have failed when the cards are stacked

in favor of the bidder institutions. All these failures indicate

that black bv.G‘'nesses have tried to play the a-arr.e like white businesses

’’owex/er, they ne'''er have had all the nieces. fis Venable states;

"A black business system simply does not exist,,,.There is only
the xsThite American business system. .Jliatevcr its spiritual short-
co’^in^s, the 'oerican vxay has been a spectacularly efficient and
productive economic system, envied and emulated not only by poor
societies but, somewhat resentfully, by the rich societies of
A'estern r-^irope, x^7h■'■te America’s motherland, as well. The system
not only exists, it permeates everything in the /Nncrican economy.
'.11 '-he standards and nrocedures have been written doxim, clar¬
ified, expanded, ‘omaulized, packaged, tested and retested over
the years so thrst evervthind from borrowing rates to the display
of items on the shelf has been worked out in detail,"10

Since the system is so well doveloned an^ complex, many black bxisnness-

men try desperately ro stand completely outside of it. Instead, they

are hurt by flyinr: debris. They have learned to '’istrxist government.

Thus, many do not keep records for fear of these being used against
21

them. And thev don't xise accoxintants for fear they'll be cheated.

The results neve been catastrophic.

i^lack business schools have been in the process of educating men

and women for careers since the nineteenth century, Basic differences

i.n orientation have existed between black and white schools. In x<7hite

schools, the enrollment is about 60^ male. In black schools, the re¬

verse has been tme. This is the case because of the types of jobs

that have been open to bla.cks and the economic condition of black

people. Black business schools have been more incline'! to emphasize

technical courses x^zhich x>7omen would more readily be interested in.

And there are more openings for these kinds of positions; thus, there
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is less competD-tion vn'.th whites.

Pierce also sites a st-ucly of employees of life insurance companies
*

on their opinions of black business schools. A substantial ^rroup (31%)
believed the. school to be too theoretical. They advocated increased

emphasis on emnlovinent opportunities and practical experience in bus¬

iness concerns, Thev also felt that the instruction was of a low
23

caliber. These schools reflect the general status of black business

in this country. For instance, a study done in the 1940's of twenty

black school reveals not a sin:;le course in production or manufactur-
24 . .

ins;. Yet the maiority of black students have been in these school.s.

And the remainin'' black students have usua'' ly been enrolled in inferior
25

white establishments. In summary, Frazier concludes that the ed¬

ucation received i.n a Black Graduate School o': Business could just
26

as easilv be received in a commercial business school.

'.hat of the black bourgeoisie? How did they emerme and what has

been their role? F-'-azier traces there beFinniny from slavery days.

He discusses thu close relationship tha+" existed between m.aste'u and

house slave as ou’^osed to field, slave,

"Some recou’nition has to he yiven bBo in'^ividual dualities of
the s'' av'>s, end iwas most often emon" f-.’-■o^-'se servants that
these differences were ':'-.po''fn'’.zp'''. For examnle, there 'vas a
division o''^ ) abo" on t^e nlantsition in whic'' the intelligence
and tpien^'s o''^ the slaves- found exuressicn. "enerallv, the son
of a house servant was arnrenticed to som.e a'utisan to learn a

skilled trade. '•‘‘hese skilled mechanics who constituted a larye
section of the artisans in the with the house ser¬

vants a sort ot ’^rivilemed class in the slave comunity. "27

Fund traces the urohlem of yroun solidarity and mutual trust to this

nerio'. He states that field slaves were constantly beint snuealed

on b^v house slaves. This has helped produce many individualistic

attitudes and a basic distrust in both black and white which has had



crfe.cts on the black conmunity's ability to organise viable economic .

9.8
enterprises.

ThcS resultant effects of this separation houseland field; slaves

brought about the black bourgeoisie. F’rasiier discusses some of the'

common characteristics of the black bourgeoisie around the turn of;

the century. ' ' '

’’T’he family bcpitas'e consistc'-!. of traditions of civilized behavior
and economic efficiency. The member of light skin color was in¬
dicative not only of their white ancestry, but of their descent
from the tegroes who v;ere free before the Civil dar, or those
v7bo had enjoyed the. advantages of having served in the houses
of their masters. This uboer class constantly incorporated those
Neeroes who were able to accaiire on education in the schools
sunnorted by northern philanthrooy."29

Crazier continues to stress this heritage as showing the black

bourmecisie's inability to fit into either the v;bitc world or the

black v.'orld. a result, the black businessman has held a different

oosition.in his community compared to the white businessman in the

white commun-itv. The white businessman has been able to influer^ce

the economic, social, and political activities in and around his bus¬

iness- interests. The black businessman has been too bus^^ trying to
to

survive. Also, witli the emotional separation that has been fostered

beti^een black masses an''' black bourgeoisi,e, leadership is not easy

to ac'nieve. "ost of the black bourgeoisie have ascapcci into their

own wo-rld. Three main aspects of this arc presented by Frazier.

■^irst, there is the delusion of full narticination in american life.

Since this does not exist, it gives the impression that ;7hat blacks

have done is incensecpiential. Irresponsibility n.is been fostered

and an aura of makc-belicvG surrounds the lives of the black bourg¬

eoisie. Consecp’ently, what is important in life has not been taken
j1

SGrio\!sly by the black elite, either. Second, there is the delusion
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of wealth. The homes are made very plush and "ive the appearance of
d2

a mviseum. Iverytliinf^ is always on display. In fact, it has been

a- fairly common practice to put material possessions above vocational
bo

achievements in iriinort,:ance. Third, there is the delusion of' power.

Althou;v:h no real pov/er exists, as the token of integration they feel
y-. , ' j4
that their v.'ords and actions are a part of t:he nov/er structure,

’'njrine: the 60’s and even now in the 70’s these characteristics

have som.e aprlicability, For instance, Hare disciisses the fact that

many blacks in rrovernment nosts have learned to bend over backwards
b5

_
.

to please whites.

Section (0); Review of the Tdterature

The United “States has become an international nower because it

has bought into most of the systems in the ivorld. It began by irapor-

tinrr black and white labor to do much of its dirty xvork. True, some

of these people have eventually become wealth themselves; thus, bring

inp: about the legend of Horatio Al^'er and others- Nevertheless, Amcr

ica has remained a country where millions still live in want. And

black 'merica carries more than its share of this V7ant.

In this section, I’ll be looking at some of the proposals ior

changing this inecuity. ""’his will he followed by a discussion on

the political ramifications of these action. This will be followed

by a discussioTi on the social Implications and the relationsdi-o of

different kev groups to one another.

The Protestant Hthic incorporates the i.'ea of worVin^" ha7'd in

order to bring about economic advancement for oneself. On the other

hand, we can imply that those who do not succeed did not try hard
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enoxif^b and are to be bia.med for their failure, irnito j^merica, con-

scionj?ly am’ tinconsciouRly, has made this a self fulfilling prophecy.

Today, black America is beinn nerceived by many as an underdevel¬

oped nation. Tncentives are a favorite cry of business and f'iovern-

ment sipiply because of this deep rooted heli-ef in the Protestant Ethic.

The cm-^hasis, of course, is on the free enter-rise system. ’■^cT^urin

emnhasi.’^es a favorable balance of trade.

■'The s;oal is to create businesses a'^d industries that will' use
local resource.'’, most productively. A central banking system, in¬
surance netwoT'ks, and other instruments of capita] accumulation
are established. Favorable .tariff rates are set so the'/' can
trade with us, and n'ro'’i-'ction machinery as well as consimer items
are ''o]d,'’o7 -

On the o't'her hand- "•'-een and Faux do not feel tba''' the black community

can be defined in t-same ‘■e-mns as underdeve^ o-’'’-' nations, Phey ad-

'"oeat'' a r'’>''isti'i’'’ t’cn oO income, emrloymen^- o'” o'''’"”nit.ics, owner-
. oS

o-e -nesse, e-'-o, insread of imnorts an^^ e^'rorts.

o. '-o’?--"-nr-on+' and h-''' '--iicines Viave been loolcinp .at the nroblem ,

of '’''.’'’•elo'-’-.r.,'" " "nation within a nation" vm'thout destroein"' ■'■^'e

. Arn/^ ' on ^
^ -

tne fne "answers’’ that h.a.s been nro’'onp-’ - <• -pv-e ‘ '"om-

tnuni tv Oove]-0"mGnt lormo" a'’”'onr , The Farvar’’av ''■otTiev.'' describes

+'rin' sy.'.a'' S a'' ^e'' •

_ Pi'' B 1 itiocil inst"'tut ion, id r.ro-^.’d'^es a m.nnbanism tb'''’ou'Xi‘’
vrhicF the noor can achieve neaninc"n‘’ r-.jj"*;-! in the con¬
trol of significant a.s’^ects of compi’nitv life. le.cond,
the '"oo a.s a service or'^’an’’ra'f'ion nro'u'Fes needed services to
the comraunitv i-7V'i''a a”’oidinc' -t-he handout syndrome surroundinp
Duhlic we'''‘^a^e. '^.i'^d, as an economic institution, the Ot.G nro-
mot’’'" 'economic d«veloTiment of the comm.unitv throueh. in."'eRt -
meiT'' in cnrnrni’nitv business. "o9

Tax incentives would, he '’’adn +-o hin b’’*=■>"jxe,93 xn ordnr to enect build¬

ings, establish a mone^- makinp( onerati.on, train comvur.ity reonle, and
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■ )

thi^n to "-be wrth the idea of usin">: the profits to start anotbe
40

o r: proioct in anotbei- oomiT^rnity, Tn turn, the '^omirumity resi^’ents
would buy shares in the oup. They would have onlv one vote (thus, it
wo’ild he denoerntic). However, moi'e votes could be allowed for frac-

41

tional shares as well as doinji other necessary thin"':s. The author

feels tb'^ enn co-”ld take on nany different '^orms.

"For e':am’'le, the model mi^.ht be a municipal cornoration where
all would have the riybt to vote in yeneral elections for official
I'csuonsible for everyday operations... Or nerbaus a coonerative
form rniyht be annroT^riate, in which I'esidents could viev? them¬
selves as joining together to achieve the economic advantages
accomT'ia..''Tinr:; la'^'e~scale operations. Corporate procedure for
mana'ement could be maintained, b\it the initial sum paid in would
be cbaractci'ized as membership dues and not as an investment on-
tit" inf? the investor to dividends. Similar to this would be a
labor ■mion characte-risation whore residents would join tosiether
to Pain a better baraaininy position, against established out¬
side ipter^ests in the community. "42

Through the SHd, Cf'Ht (Office of Ml.nority Pmsiness enterprise),

and other movernmert organizations the individual black person is .

bel.ng helped to jc-i.n the economic mainstream of American society.

The S?)A guarantees loans that banks make to business Development Or¬

ganizations. The money is then given to community people to start

businesses. Counseling is provided in order to better the chances of
4.3

a successful business venture being realized. Of coi:rse, this is

not exactly realized because of the complex bureaucratic structi’re.

This is no accidental mechanism as Yettc describes. He states there

are three main ingredients to any solution- authoritv, responsibility,

and funds and/or personnel, Several agencies arc brought into the

picture to administer each component. Mone is ever given absolute
4q.

authority to deal with the problem.

Many other proposals , plans, -pro'jects, etc. have beep tried, and

are being tried. it would not help- -nuch to go into each of these now.



Trstend, it .is inpurtput

formulatefi. penoral

are those plans with a major «;oal of comiumity developrnent,'ll^e GQn
'h'. '

comes under this category. Pecond, there arc those nlahs i'i^ith a major

p;oal of individt’.al dev^elorment. actually, they arc iiot that much

■'ifferent. For instanc -, the GDC and '^BA work closely to'ether. The

real difference of opi'n'on rests with the view of t.?hich (irc-j^^vidual

or comnimity) should ho helDcd first in order that this would helo

the oth>'-r.

■'.fhitney Vo’^n • is. a nrime advocate :o.f individual, development.

’h'-s view is of an inteyrationist,

"'■Jh.ile the whr'te radical is full of fine-soundin>^^ statements
aboTit the dehu,r<i^ni?;aticn of work patterns in fmarica and is con¬
temn'tvtor.s of iohs s'jch as asrenbl y-line "’ork in a factory, the
blaci' x-7orker desperately wants those very jobs so that he can
feed his family, dhile a black man mivht a-'.ree that there are
elements of ou-r pro sent system that are thorouphly evil, he real-
iz.: s that in order to chanre them he must first take, hi.s dace
■i.'if^in thf' systera. You can’t opt out of anythin'-; you aren't part
of, and vou can't effectively work to chanpc It frera the outside,
either,’’h’:

In othei' words, ■'■'oun" seems to be sayiiay that all you need to do is

give black .)eo"le jobs, and thev will w'ork ■':o cl^an-re the system.

A. proposal ^or ’■^r''ngi.n'^ abou.t more economic r ^lit’/ is one des-
46

cribed by Palbraitl., His "'ian would reciu'’‘'^c al" -'irros with 5,00Q

or more pconle to .'^ubmir a dan Indicatinr the dir*:ribution of all

mihorit'' ''ro=’'^r in the firm to be the same as the operating community

at lar.:'c. would he 'tiven ten years to comply. (.Smaller firms

more than ten ''•ears), '-'oney would be sumlied by the government for

training.

Anotuer nrorosal for individual economic bettement is 'The fran¬

chise system;. fon have less risk in this because it is alrc.adv proved

U -

I' ■pv-
■'PPmft

• ^-■1' ^

to look at some of the key concepts bexng '
.- Vh-

rroups can be distinguished. First, there , , ■ «
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to havp. some success* You have an already tried product or service,

and you <^,et a standai*iized way of business procedure. Yoney may still

he a nroblem. Yowever, special consideration can be

government or the franchise company can use its accevS

help individuals. Another point is the possibilitv o
.. 47

rfi'/on by the
V; ■

s to loans,to

f black franchise

compann.es.

Ic black. America cannot reach economic ecuity in Aapitalistic

America, then not L'.ocialistn c America? This is not a new thought.

It's one that's been on the scene since the nineteenth century. In

this syste™, there would be no unemployment because everyone would

be guaranteed a job. Thus, time spent now on survival methods could

be used to enable man to grow in other ways. Yet, if it was all that

simnlc, ."ocialism would have come on the scene a long rime age. In

fact, the xvav it has evolved has prevented it from doing any more

than contributing to the direction of Capitalism. In other words,

its ideas have been transformed into Capitalistic economics. It givevS
48

a little p'tsh but no direction. In order to further explore the

problem o" changing this governmental system we.must look at the po¬

litical aspects effecting black economic development.

In the President's Council on minority ''nte ' rise a few years

ago, the ulan was criticized in these words b^’ ',P. C’.lJander (pres¬

ident of the National A.ssociation P’anufacturers).

"We feel there is undue em^he.sis on govc-'nment financial suroort
and guar-'^nteos, and inadecuate emphasis on those thin' s v/hich
will heir identify and develo-^ those members of the minority
gro’-'-'S who have the talent, inclina+'ion, and motivation to be
s”ccGssful entreDrene”'~s in our free economic soc'’'^'''v, '''he num¬
ber one renni-^'^ment is the development of ■'■'''e individuals,
an'-. secoU'’' to that is the finaneJn"^ and as’'er''-" of assis¬
tance they may require."49

Itr. ^.’llan^e” a''so stated verv stronglv that gc’crnment ai"’ P'''^atps a



ncrson'p aV)il?’.ty to stand on his own /?^oet.

''‘■!.thoti'''h ''r, '’nllancler's stateimonts seemed to he a minority view-

point, the fact is that' hiirinessmen ane listened to and heeded. The

Council he WPS a member- of was lacking in blacks and other minorities,
50

esrer-fally in the bepinnimt;. • It is obvious that without to^. cor-

’^oratc; and -overnment .ioba, economic nower will not be realized.

Policies will be ma-e that are not beneficial to black people because

black leader's’-'io (with clout) is not there to correct the situation.

For cramp'! e, look at the maze of government agencies that ouroort to

heir the poor. ‘’'.ack of adequate funds is one problem, but havinr;

ether constituencies is even more devastating a oroblora. Young points

this out when he shovjs that the Agricultural Department administers

food stamps while really being a tool of the bip farmers; HUD deals

with the mayors; the Labor Department deals with the unions; and Cora-
52

nerce deals with bin business. Tven when programs are implemented

they often need to he refunded periodically. This keeps the government

under control of the situation and nrevents creative ideas from being
53

tried. Yette speaks directly to this x>7hcn he discusses programs

like the Job dorps. First of all, he points out that the private sec¬

tor ran most of the centers and m.ade a nice profit. He d.escribes the

Job Corps as a place to enhance the economic and m.ilitary well being
of the country. ’'any boys ended up in Vietnam, The second point he

makes, is one that was proviovisly mentioned. It was an effective nac-
54 ‘ -

ification measure.

'■•'hat can be done to change the power balance?

fightini^ with fewer resources at its disposal. One

that came on the national scene in the 60's was the

dlrck America is

of thora resources

demons tration.



Youri!^ sGems to pi rce heavy eranhasls on this potential tool. Once

asrain he shows inl-CprationivSt feelnnys.

"The business community, especially, knows that its survival is
tied to the development ot a resoonsible blade electorate that
shares eouallv in the rewards and. responsibility of our societs^.
In this context, profit takes on a new meaning for enlightened
businessmen, who know that unless today’s profits are used for
important social ends, there may not be any profits tomorrow."55

This is a sticky situation because businessmen and crovernment are

working toward maintaining order and the status cuo. Yet they realize

some change is needpd to save their ov/n skins. Young further states

that whites should, not fear for. their jobs because there are really

enough to so around. '’e sites the building trades as an example.

Thev have slack se.ssons, end if the resources were used to build all

the homes and schools that are needed this slack season wouldn't exist.

Of course, this does exist and there is little chance of it chan ring.

It would produce inflation far bevend the balance considered acceptable

The inflation vs. unemnloyment dilemna seems to be an integral part

of Oapitalism.. '^hs only time unemployment wins o\it (is lower) is

during times vrar. .’,fter wars, the reverse is true in order to

produce price stabilitv. T’his curve (The Phillips curve) is not as
57

true in OerTiiany, Japan, and Sweden, So, it would seem that it is

somewhat connected to our svstem.

"’"he social aspects of the problem need also to ■'■e consid'ered in

order to put things in the proper perspective. The relationship of

the black worker has been one of bcinc exploited, tossed aside when

no longer needed, and then exploited again. The recycling process

is endless, v^chanization is a prime cause of this discardin' today.

It has xTOrked because the combination' of small x«7elfare 'rants and
58

few jobs have forced northern migration. I wonder how much of this



Is due to the oreviouslv hif^h nercentaffe of blacks in the south. Mow

that the northern cities, arc swell in-' with blacks, the rni?rration seems
'

'

to be hoin^ -the other way. And the <roverninent i,s ri^-Tht in .the middle

of it. For example, in 1967 .cotton nlantcrs received b9b5 million

in subsidies. This was more than half of O'ilC's bud.mct. Durin'5 a two

year nei'iod thev recelx'ed Si,8 billion. '^.ich of this went toward
59

mac'^ineT'v in order to ’ise less workers.

'hen blacks did 7'emain, they found themself bavin, to cope with

the same customs that have existed since the nineteenth century. The

Faner Tndustrv is a crime examnle. The south was the only area where

a si^'nificant nn.mher of blacks were employed. The in^^ustry exists

in small towns, an' in the north, few blacks live in small to^ms.

As a result the in-lustry and the community were firmlv interrelated.

Company ru.les were made to conform to the customs of the area. There¬

fore, ^'"rov ma -e it danrerous and economically unfeasible to
60

hire blsc'ns in tnn same positions as whites. The seniority system

prevented ern^d,o*’'’es from keepine;'seniority once thev entered a new
61

line of work. lu's a verv effective way of keeminr the caste system.
^

ven with the '■‘em.onst ration of the 60 ’ s, little could' he c' arved.

Tow. the ’’sachuon \\uns i^ thev co’jI'' ■^ass the test, they cc'ld n-p-t- .t-he

lob. since the i.jas yeared toward t-bo''e ’vitb 'nore edi,!ca'''ion, many

- hpaeks stil^ cou'* ’ not yet promoted.

The hiap]^ ^o''^r<'eoi‘'.ie "^a^es -no better in thei ' "ole in t’se .Amer¬

ican corr-o-esite : Tns--''-ance and ’’.ah'-in". In hustries :

(two '/hj.te sol‘'a^ V.'■rmptures), blacks have been not.iceably absent, in

pXrt ,^•pa ■'^uture doesn't^ look briyht either. '"c-^ evamt-.ie_
5p

Ipennance companies are .'le,em.phasixin" ■hh^' •’ms-i-in" of h] aok meo'mlc.

v-t,-' .
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, J
Onft c<^u PDGC’''lpt:e that this is ^he ■>"0t GCOPomic factors havin'^

•

f j

to do wit^' ,thc- ire"'?li'kGljhood ha^^iri'^ +'o nay off claims Ci-c.

ranch r-essimism amon/'-': insurance corapanies about the nossihilit^^ o

black ayents na-'-ei'ins; to white clien*'*'. They seem to feel the only
64

larno cornoration'’ *"0 ’'lack”. ’'ow raam’- consrraers woul"’ not buy be-
6 c

cause it -as a^k .•.-.rnou? .

"^be blac’-' ■■'ou"yGO''sie, as a res’clt of this feau’ an"’ others, ’ as

■''-'ported tc exrd.citation as well to kee’-^ ‘-bol otsition, A case in

had come tc the realization ‘-''a'" '^'i ack -''^oole -.^an-'-e'^ to look white,
/

The end resi’.lt "was a -'••'ot-'' a’"''! e operation for many o.!' the black boxir-

reoisie and accoun^e-’ -so" more than l/o of the '-nanufacturiny ow'ned by
66

this yro"''

T'he organized black chxirch is nrobably the mos'^ su.ccessful of

all black 'rax sincsse's. It reflects the .statx's of ot’ne'o 's’jccesses ”

in the black coraraunity. fhat i.s, it is aecT-»'e'’'atc-' f-''o^ other reli¬

gious com'TiU- itic. -xnd it is sey~'e^a'**od frorri the white busines.s struc-

bourceoinie ’ s nee.- ^or '■'ower has yiven rise to ex loitative nractices,

"As a result, the blacl; clv’rch, after p-essirip: tb.rouyh the ycase
of formal or'^'anization, came to the point vjherc .its ver ' exis¬
tence was base-l on conflicting nijrposes. It served a function
in -■■revidinr" comfort and temoorar^* refuse for black neople. "-"t
at the same time, the black church’s leadershin became increas-
inylv nreoccup'icd w'th the idea of secrar''ns: for themselves an
interest in the fortunes ■"'f black business... In many black ch’arcbe
the minister lived for the s’h.niav collections and always kept
watchful looko’-xt for the chance to increase th'” size of the dona¬
tions he receiv'=‘d. Ob.x'-iously then, it x^^as no accident that the



Mark ninivatrr rrcw to he, as a matter of tradition, one of the
wealth,lest anl hfncc most resnect d members of the black commun¬
ity. "b7 ; .

. V ■ ■

Ac a result, bihck businessmen have been influential In their

community, thoueh not very Infliiential out of it. Like white busi¬

nessmen, they have served on boards and committees that don’t nece- .

saril" have anuthlny to -o with their business oneraticns'. Yet,

their infltience in the wider community has been noticeably limited.

For example, ’^razier feels that the breaking dov/n of some racial se¬

gregation has lessened the cower and racial solidarity that the black
69

bourgeoisie has felt v/ith the black masses. If the black bourgeoisie

had real -'ower this would not necessarily be the case.

'"ection (b) : Trifluence of Literature on Problem Statement

bhe ??ovGrnment has reacted to the nroblem of black economic de-

veloument onlj'- when faced with serious threat of violence, change of

the status ouo, or social ima; e. For instance, durinc the Civil IJar,

Union troors invaded th.e "ea Islands off the South Carolina coast,

dith this takeover, the Union realized it had a large slave population

on its hands that could not remain idle. Since missionaries cind ’^lack

settlements we'-'e fairl'/ common at the time , the area was ';iyan over

for this tyce of development, .after the war, the land xv/es sold and

the missionary zeal was lessened. 'vhat hap-'oned was this. vCd-te

ox'/ners returned and the black population cither 'forked for them as a

70
plantation hand, became a common laborer, or went into the military.

Purine this century the government has continued to act only

x^’hen forced to by these conditions, and hox'^ they effect theii' oxsth eco¬

nomic and political well being. In the jO's and 40 * s, ^'id.wostern
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farmer coonerativebecame rather powerful and began to xnfl’ience

the {ioverni’->Gnt. This resulted in a law that enabled cooperatives

with exclusive fariTier rnerabership to be tax exempt. ■towex'er, the rao- '

ment that ui'ban dwellers ioined the cooperative the tax exemption ’
, - 71 ‘ ^ ■

was lost. 'Phis law and others shows the strong interrelationship

between, politics and economics in this country, I'm not condemning

coooerativein this, context. They have merely been playing the game

that big businc-ss has been rd.aying for years. But, as Bog.gs states,

■"Before polxti''r can be -ut in command of economics, rov/er latist be

taken a>/ay from, tho.se livin^’', breathin'--'' d,mer.'''cans -who h' vc governed

and continue to ■ ovei'n this country accord-inm to the system of econo-
72

raic expansion by all means necessarv.''

Instead, the (ovemment continues to ro by the ru.les of preser¬

ving image and the vested interests of the minority in our society.

Bhe '^annover Tevolcoment and Training program, is a prime example,

Bhe jobs that blacks v/cre trained for rarely competed with whites.

They were in areas vjhere there wns a labor shortage. The effect was

that firms v;erc content because they did not nay for the training,

TTniens did not object because their rank and file were not endangered.

'^xnallv, few' o''^ the trainees found emml o^anen' because of the oolioies
7j .

of these tw^o grox’ps an^m/ay. • The key in thi.s program .and all. that

has gone before it is the fact that no real risks are -involved. When

onnortunities became a oom.mon cry of the early 60's, fev; neonle id

much attention to the fact that there were more jobs available any¬

way and nrofits wevz very p:ood. ''■'ho banking industry '-as t^gjical in

this resnect. The increased mobility and higher t'^rnover rates forced

them to look for nev; employees, Conseouently, the job market became



vei-y arul blacks were readily available to fil], vacancies.'

Few adverse white I'eactions were reported From this hiring. This

was. due to ti e slow and. leliberate rate in hiririp; of blacks so that
IS

whites did not ■‘"eel threatened with job disnlaceraent. ■ ■ .

So vdiat really has been the outcome of economic pro^Tfams in the

Mach commuf^.i ty? 'can po back to the early settlements in the nine¬

teenth centurv for some oL" the roots. These communities differed in

one major respect from other communities, ■‘"'urooean communities v/ere

an'? nr ' covimunal in structure and outlook according to traditions of

socialism an-;’ commfinisrn. black communities took on the social, uo-

litical, and e ■■.onomic nh'ilosopb.y of . merica’s middle class. They,

were dedicated to training in self-reliance, individualism,' and in-

deoendence. '’■'conomically they operated almost without exceotion

UDon the basis of orofit niahing capitalism. The Ne.Tro communities

anneared com'minal. onlv in the joining of hands in mutual aid the bet¬

ter to develop the in.divid\.ial; it was not the permanent fusing of in-
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dividuals into a truly communail society.” A main emphasis then, as

now, vjas the hclpin"' of black people to adjust to white society. Tt

never crossed ■f-he.'i-'" ’lind that white societv must a':'* lust itself in
77

order to solve the problem.

''‘’he bi.Tck communities o^. this T^erio'"' hpd. a r-m t.x’■lie’’’.-‘y of pro¬

blems. '’irst. ' al^'-rs’-'i- not always a'^eouate, .'-.n'' nuite often

^oth black ani white leaders were cot^runt. "^or instance, "ease d'’s-

cusses the Ontario sett-iement of the I'^dO'r. "''^a’^rs of this

community went abroad, with much the se^-t-l cment ’ s moriev. One never

returned, other ■'’-avad in England four years and collected ^.P-,000

for f^e settlement. However, he spent most of it on livj.np expenses
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and retm-'ned with almost nothin.'^ for the rommnriity. fhd Cat-m and

viilher.force comimmities hah the same ki.nda of problems. Second,
•*

the settlements were not necessarily outgrowths of the orevions ex~

neriences of black people. For instance, the blacks who settled On¬

tario were urban blacks from Cincinnati. They knew little of farminc;

and wiIdcr'nes;-: l.ife. Finallv, the communities were really run by the

white rhilanthror-ists. An'"1 this system has continued to the present
80

t ime .

Today, Mack political leaders continue to be an extension of

the white nim! lanthroo ‘ st, husinessman, etc; .lust as he was in the

early settlements. He must depend on the economic and political rower
81

otitside the black community to achieve anything for his people.

P.ichard ^’'accher comments on this.

"There is much talk about Mack control of the yhetto. dhat does
that mean? I am mayor of a city of rouphly 90,000 black people,
but we do not control the nossihilities of jobs for them, of ,

money foi* their schools, or state-funde'"'' social services. These
thineis ai'e in the hands of the United states Steel Corporation
and. the County 'lenartment of delfare of the .ctatc of Indiana. "82

The major difference in the evolution of the black bourgeoisie

as ounosed to their white co^intcrcai't is, as Frasier states, the lack

of an economic ba.se. As a re.sult, the black lea'''ership has lived

off of what they cc’.ild met from the white leadership, T’^ey have been'

forced to plav the referee in a battle between black and x/rite, in¬

stead of an advocate for the former, "They attempt to nccoiTiodate

the demands of Ne.yroes for better economic and social conditions to

their oersonal interests xdiich are tied un with the rolitical machines

which in turn are aeared to the, interests of the vjhite ororertied
84 ...

^

classes.” This has proved to be cuite a strain on the black lead-

ershin. Frazier has. been cuite critical of them. Hov/ever, his anal-



ysis of their O'rnake sis^nificant contributions in. science,

ar f:, ati^t other orofessions is somewhat nnc'lerstandahle, thouj^h not '
\ ■ ' 5-5' ,

coinpletel'' eacx'’sable. Instead, the concern v/ith social life, of

nivota]. importance to the black elite, has probably be-in needed to

relieve the stress of really beinr; powerless in white society.

Section (h): Key doncents

vJhilney Younn ^escribes a conversation he had with a xvbite bus¬

inessman a ■'^aw years aero.

"I recalT once, after mahinp a sneech to a bi^siness group, a man
care un to ye and told how much sim'vath he had for your neople.
But I'm iosiny s^mi^ath. very ouickly; he said, '^’he riots and vio¬
lence a"G makln--; me tb.ink I was iwrong to su^iport civil rights,
that's too bad; I answered. But while we had your sympathy,
could you tell re what you did? how rnan^^- Meproes did you hire?
’’ow many ipmes 'i ^ vour cbmpany build that were orened up- to Ne-,
.groes? ’’ow on-'-h- suneort did you give the civil rights 9;roups?
bid you deseere ,ate vour club or yoirr children's school? I'd like
to knc'r what v;e lost .when we .lost your s^anpathy. ...

'e coi'ld only stamier. VJell...I didn't do any of those things.
. Then we haven't lost an^’-thing; I said. Nothing from nothing
leaves not! 'ng."36

'^here are tv.’o manor points that can be seen from this conversa¬

tion. "^irst, the p ' ■ ei-nalism of the white businessman. '-'e' s saying,

"Since you haven't been a good boy, I don't lih-e you anymore." Sec¬

ond, as I ha^'c di.scus.se.1 in other sections; there is t'-e dependency

that the black community has for all k.inds of support from the wider

society. ’T'hroy.'j'hout black America's history, their "pio 'ress’' has

been invariably tied to the ^ illin'-^ness of v/hite America to ^eal with .

the situation. "razier shows how this pattern has manifested since

the Civil V7ar. !Ie claims that the northern capitalists were not in¬

terested in making men. After the war, millions of dollars were gv en

by these noi^thern capitalists for industrial education. Cn the other
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hand, very little was rciven to institutions of higher learnin^^.

This is a very critical nroblotr. today. Programs are tied to the

estahlishraent. '.ven if they ai'e functionally sound, the black commun¬

ity cannot fully benefit. They cannot even make their ooti mistakes.

Green and Faux comment on the federal prop;rams like the 4mall Bxisi-

ness Administral”'ori. ■'■ -[ice other bureaucracies, i t- is run .with' much

arbitrary nower bv the .administrator. They feci it be better

to iust eivG the communitv the technical assistance, and let .them ce-
R3

cide hoc’' the res'n’.rces are ho inn to be suent. Tnstsed, Government

and business h.-ve continued to have this need for control, 'chuchter

discus.scs the cor-^orate invasion of the black cotr.mv’.ni’'y :-s i.^ it V7cre

a nev7 nbenomenen. It is not. "^t's iu.st dre.ssed. in much cleaiier loo:;-

ine clothes. <^cel.s the black commrnity woTild be better off econo¬

mically bu-f- at the 2':r,en''3 of nolitical self-'^ete''mination, tStatin;'

tb<' problem, somewhat differ^'ntly; how do ”’ou r’t enouhb white

cowe'" ■*'o o anything in slum 'Tbe''tos without ri’t'‘ine -^oecther too miich

whi^'o -iOi'7''‘r fo 'o t.)C' ?” '.■'^11 , this is' nert o'' :''e.bats to¬

day be^wier ■'‘nte ■ration ani' se-'c-.s '-f. on yv. "tc fo'^-rr’er, Lde , concept
90

can -'-o con'’'■'r-'-e to -ov''' aok America, . Xn -ebri -

latr--. *-noan't he realise' at the I'ryeen' ''irw. '‘'n

have 'o’'-'ts a'''0’’t '’ts feasibi'', i •. g 9or .coeio ''or e-'amnl''.

ofa’"i re iects ^be ■■ l-^a of Lan-'’ -e'a ■■ ■''oc’ , ar M--esent\. becavse

black .d'oerica co''''ld no-^ -rvivc xn''^«-c-p-?TTf'l'''. ’’'e s.'-tOvS tbr- .,.\frican

and sian cem'’’ oo a.s c-'am-^’'cr. i'’hev are riucb lTh'^"!ei‘i.rc ’ by
«1 ' ■ ■

.America’s hr’-c-’

economic

indoc,oti''’ence o'^

'na'^ionat '’ominanec. ' Therefore, the. key to.f.hri.'nni''';'

a"'tonoriiy • ie not derendent on deci'^in'’' whir^'' i -nceborb.

denencienoe, The '.cen' is in br-fi-tGinc gboi.'^r i.nte'r.'decen—



c’encc.' ' 'hen t alh'’rnntfve Rolntionr; t:h''.ifi *^oi.ni:.- wO I.'hn oi!'

nrlrr.-^ cons■ cni. .

Another inportant concm^t that hel.os i'.dent:i'''y 1'hr> cfinse■’■Jic

rresen?" economic situat?lon is cxni.oitatlon. All '■lurin'^' slavery fime-r.

many couim'oditi:''':; were established as revenue mahnrs. Some of these

like cotton, sti"ar, and tobacco, would not have been so st'ccess+Tully •

■A'live'""'! to the world if it V7ere not for chean labor. And we all

knov; that this lohor was mostly black and mostly slave. The ''lack

bourgeoisie cc’l" not fiybt atainst this trend. Instead, they tried

to emulate white America's success through caoitalistic exnansion.

Ofari states that this striving by the black elite v/as maintained at

rhe exnense of the black masses. It laid the yround woi'k for much of
9? ■

the co-ontation that has ta]:.en place in this centur3/.

"^he s^.^stem is refined today so that almord: every move we make

to better ourself his the potential to exoloit others. Take, for

e7:amplc, the idea o': ovminy stock. Fovjler points oiit how this could

eventually he r,sed apainst the stockholder.. He states that the bigyer

the comnany yets, the larger ^'■our dividend becomes. However, _the com¬

pany is then able to wield more nov;er and eventuallv charge vou more
9o

for the things you need to buy.

So we see that economic development, esoeci- lly on an individual

basis, will not br-’ing about the end of exoloitation. Peal power must

be inherent in that development as well, dven coooeratives (X'/hich

v/ill be discussed later on) cannot presently escape corporate capital¬

ism's dominance. ''s Ofari states, "A black cooperative enterprise,

nnder capitalism, would still be subject to all the pressiire- price

levels, comuetition, acouisition ot capital, maintenance of credit
94

bases, etc."
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Finally, there is the. key concept of communalisn as opposed to

individnalisru This has been discussed in terms of the early black

settlements described previously. Since blacks have had few resources

to brine abo\it ai-i economic communalism with the power of other /rnier-

ican p:roups, they have chosen, other avenues for creating solidarity.

'Hie churches and fratei'nal societies are raiite numerous in the black

community. They have provided a sense of belonyiny and a way to assist

their members. Fait most of all, these orpanizatious are important

bccatise they h^ ve been able to function miorc independently of v;hite
95

control than other organizations. Perhaps, this is another explan¬

ation for the black heuryeoisie's emphasis on play as described by

Frazier.

The Plack luslim. moi'ement has been tryinm to incorporate these

strengths into a structui'e that can deal with the laryer society.

Fssien-Udom states the values needed to foster communalism.. First,

he discusses "‘’ihammed ’ s emphasis on saving as a way of developing

responsihilit''^ for economic self-improvement. ''■econd, there is the

collective owning of the business enterprises of the Temi-'le. ;\nd,

finally, there is incorporated a sense of responsibility for the wel-
96

fare of the Muslim community. This last part is accomplished bv
'1

the voluntary giving of part of one’s salary to the cnm!m.’nity.

These are soupd ideas that will also be considered lator when alter¬

native solutions are discussed.

The Fikuyu tribe of Africa has many characteristics of communal

living in their every day life. Kenycitta shows how they mix play and

work in a comm.unal atmosphere, .dien a family v/ants to build a home,

they will enlist the help of neighbors. All get together at a feast

IF '
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98
to f^.oci<^G what materials arc neeclc'l and when it will be built.

Tt ia this ani ott;er African traditions that have been stripped of

blach ocoric sino'^ they Cccme to this country.

Secti on (F): be srr-i -tion of: Vetho'ioloy.y

IPost ol-' th'^ research done on this leaner was through library books.

The main tonics loo'.'.c:'' at were black businesses, black canitalism,

coonerati.ves, ’'lack nati onalism, taxation, soci.alism, and poverty.

There wa:- also the use of maTarines, nev^snapers, and journals

in the orieina’. resvai'ch. '’’he main ones under these categories were

Black Scholar, ke.'s York Times "'a^'azine , jb^^nv, and Contact. 'nr.

n’inai.ly, sor'’-' research was ’one through government a'tencies and

nrivate oryaninatinns. The main ones here were The Boston Business

Resource Center and T^e Cmall Business Administration. Since I was

not in a lar'''e ■"■’’t"' lurin'^ most of thve time that research was he:Lng

done, there were the only arrenries sticcessful.lv contacted. Other

agencies in the Boston area could not help. And other Government

agencies contadred by mai.l never bothered to answer.

Section (C) : .XnaJ ysis- x^ariables that affect the nroblera

■/bat exaef’v are we dealing v/ith in attemotinT to bring about a

Gomition to the econoii'ic sitviation in the blrek com.iunitj^? There is

the hi^'torical n-sture of business in America. First, I'll loolc briefly

at some o’!’ its ’liphli'■;hts from the past. -econd. I'll discuss how

and whv it has dealt with black labor the way it has. Third, I'll

discuss how and '-diy it has dealt with black business the V7ay it has.

'’’’inplly^,, I'll, take a look at some of the variables that will effect
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the fi:it\ire.

bnsinesr has ha'l the newer to influence many neople in this

conntry. hut hiy bnsinor.s is made nn of individuals; individuals v/ho

will respond to a nj-olilem when the rit!;ht y'lsrson speaks the right words.

T’his typo of cooneration has existed between the white comraunity and

business for time. 'Vlmittedly, whites have little influence.

And its, diminisbin"^ daily. iTowever, it is stii.l more power than blacks,

who don't have the ■'■radition of men in newer. For exaraple, Fierce dis¬

cusses t!^e nrobl'^m of '^ottin'’'' a bank loan durin" the 1^40's. He felt

the nrobl''tu ex’sted h^aause this wouia increase coranetition on the

f'^in'T-s o"' oun '.Inck comrumitiebv blade businessmen “'ri t'-'i their

vTi'iP^. <^oi’nd'e’''a:". ''^he banks di-’ not want l:o a1 ienat'^ thuir majority.
qn

and mot'e ’-'owerful customci^s,

~

''o”''''sc , ’’unlcs nowf'S’■■■■,,] instid'u tions. black bank'' are

d'warfed in riyr- all of the major v7hi''"e hankr. F^t insurance com-

nanics are just '-'Owe’~''^ul in mair white-black ratio. For examnle,

in ld45, ' o’-al insurance in force of fonpy-one black companies

was S7'h3.''25,.00. Tt r.j^c c'^timated in the same ue,ar that one non-

hlnck co'-nan^?' haO mo'^e. twice as much insuranc'^' in force on black
100

li''''e.'~ a^ at’ t’ '^se ’^orty-ono h''ac'^ corir’ anies r-om.bined.

'ro' r'u 1 cor"''an''’ dr. j', p /'oal industry, .rMtho’Vh this

■> n-hi E t^'v '.a'-' h'l' d pn ■‘•p •’ more white pco'l'' than hla.cl', its ■'■^oals 'ieere

-'.rofit nr''’, control. 'el’bman dir:f>npc.es the e.'*’'l oi tation

of the ■'■eop'!'’ oO 'nralachia.

"As earl-^7 a-' keyo's attempts w^cre made to brin-^ out the ai'ea’s
b-f■'-•'ininous '.vGrlth. boat cornorations omaniKed bv northern snec-

ulators bon-'bt acres of mountains for ennie.s to canture thait
wealth. '’he veins of coal, ’'an deen, and a burgeoning economy

lit needed it all. bh- exploitation of coal brouglit railroads and
corpr.an’7 trowns, ■where the lives of the miners o’ere. scri’tinized



frombirth to 'Icath with no lesn care than if they had been liv-
infr in n tv/entieth century totalitarian state. T'eriodically,
tlie to'.^7ns won! turn sick, as depression hit the economy. The
coal baron.s would leave, but their I'cturn was assured with the
nert boom. ."'s the native mountaineer was uninterested in min-
inf^ or' imbendine' to a boss, immigrants from Poland, Oi’iechoslo-
valcia, and Italy were brought in to supplement the existing sup-
nl’'’’ of labor. "101

Rlack labor, of course, has been exploited, more than its share

of the time. '’’n the case of Apralachia, immigrants probably v.’ould

have never been needed if black neorle v/ere the mountaineers. Fven

where con 'i tions were right to hire blacks in good, oositi.ons, whites

were imnorte '. '^kike the naoer itr histry as an example. \/lren southern

mills first start, they were bi'^^er, newer, and more productive than

northern mil.Is. They needed skilled workers and attracted them from

the north with these advantages, plus higher wages. Nevertheless,

black workers in the south, in mostly unskilled positions, received
1 02

a lower pav scale than their northern counterpart.

'I’he hanicing ind.ustrv has not qiiitc had this same problem. First

most r-ositions arc considered V7hite collar (though cler-ical and low

psyinh). "econ'', there a’se few’ people on either end of the pay scale

(oFficei's and maintenance crew”), *.s a result, black employment in

this ind’istrv is no'‘e Pemole b^cau.se mo.st of the positions are becom-
102

inm ^emale. whis benan to occur ..lu'^'ing the I'^oO’s after much "so¬

cial. change", h.incc banl:s have been the enitomy of conservatism,

they have b.een very slov’ ho espouse any new ideas that rnie-bt hurt
104

their imare with deno.s-'tors. This is I'eflected. in the very low

percentame of hlac^'.s in the industry until very recently.

The insurance co’-inanies did not fair much better in tlie enploy-

ment figures. For instance, the overall employment was about for

blacks in '1067 and is also more female. The percentage is even lower



when yon consider that: most blacks are in bine collar work and most

of the VN/hite collar woric is, like banking, clerical v;ork that is most-
105

ly femal.e ,

The concern for black labor annears to be on the rise since the

percentare of employed has risen. hnt as we can see, these fi'pires

are mi sleadine. Tlie real concern of businessmen can be nartly seen

from a study by social scientist at Johns hopkins of the largest em¬

ployers in fifteen northern cities. First, the study indicates that

these businessmen wove more concerned with nroblems of air pollution

and traffic than of unemployment. 'this is most probably because they

feel tliese indices c'ffect them more. fecond , their criteria for hir¬

ing 5hov;ed a -’istinct, tboujh subtle, bias. An acceptable applicant

was judged, on the basis of previous work experience and recomm.endations

Tboir rationale "or this was in avoiding bad risks. They believed

that the lack of these Qualifications on the part of black people
106

was dTip mainly to historical and environmental causes. Thus, it

appeared they wei'e hlamine the victim.

"o if blacks can't met decent jobs in the white woi'ld, they can

always Tipn to c’--ninQ their own business. Of course, from the dis-

cupsionE'. in rire\’'ious sections, it can be seen that this is no real

solution to QX' loi tation and powerlessnesE'. ■^'’'actors that effect black

bi’siness are rooted, in the American biisiness structure,

"^irst, there is the competitive nature of the free enterprise

system. As hood, states, "A minority enterprise will have to survive

competition, kiable minority enterprise cannot be provided or assured
107

through lemjRiation or administrative action.” d'his seems stranye

wben we, thinfi o^ all the bip businesses past and present who have been



heinpd tr'emcndoiifrl v by rfovernrncnt. Rut they had some influence to

vn'eld; in peti:inb ail.

Second, there if, tdie sec're^ated impact of lilack busine.sfj In re¬

lation to white husines.s. This was discussed In soctiony (R). The

point here is that blade businesses have been on the decline in re¬

cent year.s. Tnterrratinn has come abov’t more in terras of where blacks

ean seen'' tteir mprev; not where they can sell their service or nro-
lOR

I'lct. ^'’' 0. o' ain store indvistry has a lot to do with this decline.

f'inaJ 1 ^. rtfre i.s an important factor of money. Ranks don't lend

■^oney to lost anvopo, t stated previously that fevr blacks are in

mana'^em'^nt ■'"osi cions in banks. "^'nis is an important factor. however,

another opint is the new role that banks have rlaved in buildiiiR up

sho’^nr'p'■■ centers ''o:mc ' and operated" bv black people. I’ropress Plaza
100

in ’'hiladel-^bia is one exnmrio. Tt i c- -interestine; to note tba'"

ia '^ank ard •'^i.tizens and '^o''’the''p a'^e more involved

'"''an ottp-rc-! in Ppei'' a"'a. T'"'^-- tQnr-ep to he. the ■'a'' es'‘ banks where

tho'^ o’'n-"atp. r'p -t-.-M'-nr- of c'ive

■’* S ^ T TvO"*".' ni*.' 'di’-rh ‘"h^V in

Mrat' do'^,'' ’ ■ 7-;'vre 'toI ’ '^r- ’--i people in the .American e.i'O-

nomic: svst-e’-T? ttiptt i ■’’r. ^ f ' bat may

inflrenee at'' r^’O"'.e- au + cna' ‘o'", '•>f ■,• ■’’i .pc’.isse a the na'ture of ■

v^ork as he -^oer- -f ■- M^a^

'^e's«7 rhythm" were establisbe, peT^'erinn man ""'om a n-euiiieo] y
e"'or" "el at'ion.^hi" to his environirien'". ’"rn't'c-'-i on no lonrp-!"

^ aaj'e^’ a co!nr"''nal base: Tn .fact, a.s man wa" ^ "in'"' eriied,
“rom ■•'h.at srd.Tore, he was somehow expected -to ropsprne i^'s out-
'"■'it, ewen if he ha''! to mortpae'e his n"eca'''iors future to o so,

f -r if disapneared as an end and virt”e in I't^eV''. ‘'.1' had been
TPrmeT■'ip^i^ ,pKrv ppcbiue, Icavin"' man to'^'tomles" in a 'world be



32

co’il.rl 1 comnrchen.l. 10

Thi.'^ 1 q n rnfbf'"*' »'irl-nrc of what vaeoms to be evolvin'"^. Fo'^

black \rr'ei':'’ca it ic lust a new force with a total effect not rnoch

riTCfcren** fron othc^ forces- powo'^'le ssncsf; and economic cxnloitati on,

Tlie cries of manaerement that automation is nothing more than a
111

means to nroi/i ’e e'^'-'ciencv in a conmetitive society are nothin,m new.

work force has not chanpori much as a result. however, this is

mainly because -tfhe './hite collar iohs increased tremr-ndously between

the 40' s an'-'', the GO's. "Tt is unlikely that a displaced clerk can
112

hecomo a Iraftsm.an or c'.m engineer." in fact, Seli^taan feels that

this v/hi te collar '‘ncreasc mav have been more novelty than need. He
11 j

foresees the future as bein'" blPtsk for this r'roup too. Further¬

more, he sites the steel mills as an example of automation's effect

on wa'"'es, salaries, and fringe benefits, Tt has helped the industry

to decrease these e''’-en''''.itures, v/hile their profits have pone xin mar-
I 14

Ice"''''/. Ano^'her exam.’^le of these variables can he seen, once again,

from the '^oal ''ininc Industry. In the l''40'r-’, this industry was in

had shape. John ^ , L’swn'n, tlien head of the T^nited Mine .'orker's union,

"’eeided to wor’' on ^'’ettinj I-.is men ''ood x/ages, de all ov.^ed the compan¬

ies to .-uhomate '-nd lay off thousands of v/orkc-rs so the remainder could

become more com.'-'e t It 'c , result has been mass unemployment while

the mines ar? once again profitable. todav, the companies think very
115

highly of T.evzis. This whole system seems to take, on the character

of a game. A "ame that denen'hs that someone, lose. And black people,

along with other lefeated groups, have fit in this cats'^ory for a
IIG

Ion" time.



Section (H): Summary and Strategy for Action

One o(: the '-locsihle sol.ntionR to help bri'.ng about bliick economic

growth and foater solidarity is consumer* cooperatives. 'I’he bochdale

Principles for cooneratives was developed in 1.S44. It has proven to

be suc'^esafu.l with, many cooperatives here and abroad. The basic rules

are as lo1lows;

1. Onen mer’^be'f'sbin. None eifcluded because of race, religion, etc

. One member, one vote. No proxy voting.

b. rhare canitcsl to be paid a moderate, fixed return.

4. 'Surplus returned, to member in ratio to his purchases,

. f'^eutralitv oi coop in religion an! politics. Belief in even¬

tual worl'l wide movement,

6. Trad in ■ on cash lias is.
117

7. '’-lucation in consvinor cooperative principles.

The '^irst T-oint to brin.'' out in relation to the consumer coop-,

erati.ve is its non-comne ti tive nal.'ure. This is very imi'ortant in

terms of strenofbenin' black solidarity. The purpose is to help other

individuals ani other p'roups because this strt.innthcn you and. them.

'^hus, COOPS vnM'' i nva.ri ahl v help one .''nother because the competitive
lid

'-rofit m.o^'ive I, no:- a 'Toal . 'owe''er, a distinction must be made

’lore beti'-ren consumer and producer coop-ratives, The latter is tised

to Pet the best por.sible price. They i.isually fi.mction. more along

traditional. businc.ss lines. Fo''’ler states that the most important

characteristic of tliese producer cooperatives is that they can pro¬

vide a uood or service to an individual hotter than he can provide

it for himself. Therefore, there is rarely any sem.hlanco of member-

shin in the organization; thus, communalism.



A sor.ond factor is the coxv^cr fhat can be rlcveloped from large

cons'imer cooperativca in strategic sitviations. This is by far the
most important factor becanse it poverns all others. For instance,

Fomler .discusses f-bc Indiana and Chi.o Farm Coops a few ye.nrs back.

'"'hey x;ere doin^ be l:\jeen 1 5'b and lO'-b of the fertilizer business. Yet,
120

this was enou'd'i to control the ixrice over most of the country. Of

cov’rsc, eventunll”, coons must look be.'-'ond v^zholesaling to the actual
121

production ot the nro-b’ct if thev are goine to be successful. And

it is also triP'ortant I’bat tbev 'unow some basic business principles in
122

ordei' to ’'.rioxj what nrorlucts need to. he nationalized,

fo we're not ■ical-'ng with a small onorat’'on, thoiu^h it can and

sbouie start this vann in each major city, smaller cities, and rural

'’"eas. It is im’ o-'tant that the latter be associated x-;ith one or the

other of the '^ormnrs. Pie citv stores and the farming products are
12o

txvo Important lir’-s in the oocration, ^'rhan and I'ural blacks must

herrin to nealice t'-'ei.r ini'erdependence , instead of raivrating back and

fort.' ,

'""oops must also diversify their operations into areas that link
124

com'-’unitv life to ’'usiness activities. One imnortant function is
1 7^-

the area oC fiarnce. ler ’escrihes the case of a consumer run

ci'-ec.lit '..rr.L .n i.n ' o'.v-. ,'cotia anx’ one man's errcei'icnee i-’flth it.

’"‘'oddy borrowed from the Credit ''nion to buy a t-nack and go into
the truc’:.i.n : hnainoss. h'.s one-man business prospered. his
standai'd of '' ivi.iy' rose and h.e faitbduillv kept up his paxanents
to the 'r'^ 'it "ninn. '^'^hen disaster struck. P.or’dv became so
scr-.ouslv ill that be was tal-en to the hospital. Ct'dinarily
it WO"!,'; have meant the end of his little business. Put fioddy
I'.ox.f bp.lon:'c ’ to a noxo kind of communi ty.
The diu.'eetcr.s of the Credit I'nion met to study hodcly’s case.-
.After some discussion they took action. The Credit Union took '
over Rodu-h>’'s lousiness temporarily. They hired a man to di'ive

:..the,_ truck. After his. r^a.^es were paid and the Credit TTnion pay¬
ments made, the, balance was placed in Roddy's account. As a
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resuH", ^'o'dy cnmo out of the hospital to find himself not only
with a hanl: balance, b\it with a business still 'foinrc and a. home
that was not saidled with- debt. "1?6

■Rut even more inv-ortant in this story is the fee liny that P.oddy,

must hav-r> had about bein'; helued this way. A, community run with these

kinds of princi ul e can be bio-'nly contagious,

Another source of social and sinelinks could be land. T

ref"''ri'ed to hbi'-^ -'n the iiscuss-'’on on the Oikuyu tribe rrevior^sly.

Tiirn'''r '' ‘■h'li- coous should comuete ■Por contracts and. sub-

si-’i.''’-, "'is, be could ercveiit another ’’omestea'l fiasco by

utilising’ terhr'Cid ns 5'>i'Chance , io’'s, and credit, Also, be refers

to u-K'o“u’'-y Tie a eha'^'u-^r which the land wo’drl reve>~t to the com-

137
monm” ■'■y i^ e m'mbf"' irp-'- forc''’d to sell,

1iov;ever, p-.-r. por^o uro^'lens in ■^orTniny coous that be

consi'^u-'r-.-1 _ ■uev/le" uoints out rhat coops ’^ot a pretty ''ood start in

+-h»^ 1^30's because of an imuortant factor that dou? noh ey.ist today:
138

■■Production was low and so manufnedurers were .'■'"lad to sell to an^^one.

Tt is un"orti,’nate , Uiit- nevertheless true, that cooperatives are still

subiect to much control by industry. /hetl'Ler they can weather the

stoiTn. rhirin" infancy is the real Icev to their success.

tent ’■'’als wit^i some of the reasons vj’uy coons are not as strony
1

in this corntrT’- as uhey are abroad. ‘^"irst, many coox'S have been

yeorranbicel ly isolated. mpia is because many have been rural, .'o-

cial an'l busine.es links are hard to actualire in this situation.

Fecond, ’'■oc’:'dalG 'rincinles have not alwavs l:)een followed. Third,,

a nGtep"o'''encouE uonulation has caused dthnic rivalries. '^n terms of

black people, a coonerative must deal, around the concept of solidarity

wiftiout incorporahi.ny rivalry and competition, v;ith other ethnic groups,



'.ji.thi'n T tr. RtT'”r'■■m'r'. Ao ously statocl, ono corn') holninr^ another

s1:ron^thcns both, ('.'hornrh they're?, /Jifferont ''Crui'pf?, .fonrth, coops

'■'pve hcen llnke-I vjx':'; ’’. bor, anh thiis, the o'ogis. are not totally un-

he’rRtooh. '-here ;i s a hi'^n stanar ■> o;l: livin'"' and hi-;h mobil-

it"' "in this coentrv. The lormer is not as trne ior black neonle.

And' the latter is often causer! by the former in reverse .fasltion for

bl'-e’-rs. '''l ore "or-:', seorUvS f'oons may work better for blacks than

otter hien'cars, there is no stron nation or"ani?:ation.

This will he ^e •!r or-’er to strGnr-'tl^cn the coons both lndi?n'.dually

an coj.lcct'i "'c 1V.

.''•''conrl, osr"ihle sol.ution is that of redistribution of income.

This is r 'nicli ''/'"'c : ideTy discussed alternative tlian is coons,

'k'C o'! the mo'-t ■■■idelv knovm that is used today is the v;elfare

system. "'’'lO csut'.ror riakes some recommendation to improve unon this
l;-JO

'^'mtem. ■Tti'.''sc are not necessarily inc'usive, nor do they deal

eoinsletolw xvip'i nhe cause'’. In addition, ma/ny are beinp used in var-

-'ous states in r'n country.

First, he reco-mmends b/'oaidenin'’^ or eliminatin')" certain categories

so as to re. r'" wore ’i(::n’"le. Vll states have some eli ibility rcouire-

ments ’'ertai'n'ns" to t’m’r. noin'', ''^he only xva'/ t’-'is x-iould make a diff- .

srence is to e'^. '.na"co basic nnani''o for thesr; reviiiiretnents; that

is, the "i:’o'reat. ■'t fo. ' eor'le neorl to be '/banted freir basic needs

as ai nrei'er'uis'* to to "r." -/in.'' in other "ways.

'^Gcrnd, hn recomm-'nrLs increa'-ed fedeir-al financing. This is a

highly '-ol■’.tier 1 is''UG. Its fc; to make ■”ro''raras more objective

and more e'-uitable throvc-ho’.’t the country. The Social d-ecurity Sun-

nlement.oih,. a.,..step- in t^is dii'ection.
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'"^hirri, hf! reronmpncls redticin.'T; assistance payments at a rate sub¬

stantially less than a dollar i'or each dollar earned. many states

alrearly do this, Hut tl.e real prolilem around this is the shortage

iohs, not the so called incentive to work problem,.

Fo'U'th, he recommends imnrovirm'' the client-vjorker relationship,

f'his cannot be done without improving the system-individual relation-

shin.

The n^'chlevn v.ith this nlan is that it still doesn't deal v;itb

ill the neonl'^. There is an inlierent bias in its implementation; that

’■
s, the facto:''' of how poor vj’ou are. considered to be,

1j1

The d'sens./-:-I on to’ay centers aroun ’ the nepative income tax plans,

'et'r look at sorie c ; l:he nronosals around this.

First, T'crc ti^.e pirn to guarantee a minimum income ecual to

50% of the fam:”' ’’s 'poverty line. This can bo divided into tn/o con-

'•ents. T’he first v.'ould be a flct tax rate on 50% of a fam.ily' s nov-

^rt'-'- income '.’-vi second xv^ould be a repressive tax sch.edule v;ith

a 75% tax rate on first third of income and marm:hnal X'ates o'n the rest,

'Second, t'-ere is the ’-■Ian to use the value o,f the nresent tax

sxemnticns an i min.''- standard dcd.uctions as breakei''en linos and

■'■'larantee niniwum icro"-'} enjal to 507, of this,

■■d''.i'rd, th'rre is tsLi plan to all.ow a O^' rate on first half of

fam.ilv -hico''ie up to the poverty Line and. 50% on second halfo

k'inal l'% there is the nian of negative taxation and social div¬

idend taxation as proposed by Tobin. He would allow :,400,00 for each

family member up to six and 5150.00 for the seventh'and eighth, with
no further allowances^ The tax unit would be subject to a tax

cn incomr. in-, to the level where the n''t tax liability ejfiualed the tax
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liof the present positive tax system.

Unfortiinatel.v, ihie ai’thor Droiioses that the ncf/ative tax program.

be financed by thln- r. like a sale's tax, payroll' tax, and Increasing

the ''ational debt. i:e does not menti on changing the taj: stin,icture/
1 .12

from tor to bott.;!,'. The participants in the conference on taxation

t'’at 1.C reports on have similar viewpoints. mhey felt it was a de¬

vice to t’x' needs of t^e poor. P,nt they didn't look on the pro-
1 Po

nosnls as a roean^ t--' cbanre. the distribntion of income. .

'^omf' t]'e vo''itive noints, as stat.e-' in this conference, on

the ncativc income ro-' are as follow:

1. "Tt is ur!.ive-”sal rather than categorical, cpplying to all low
in cone '-nits.

2. mpo rato- at which benefits are reduced as income rise.vS can be
'■^eld '.;cil belov/ ICO'-, thereby rodreing adverse effects on in¬
centives i:') v."')rk.

.3. '■'onsi ■'e’'al-;T ” les.s stigma v;onld be involved than witn the ores-
nt t' 1 ■' (' a s s, i s t a nee . pi'o .gram s .

4. mi-ie ri’les oi; "'he income tax world be substituted for the dis¬
cretion of Ifare worker, "Ipf

On other ban 1, three basic problems are associated with this

system, vjOet: ic po he ■'•'sed as the common denominator- income

msarantee, ta:: rate, or break even le -el of income? ’^''he author ela-

bora'''e .'^.

"j-'or a'-ar'^Tj i:!ia arithmetic In ■ t p.-jpaq
h;i t, V"aed mi.ni"i'''!m income co*^'' in'’ ’
Ve'^ma ‘ ir cen tir''’n to ’'■/o"': los.' I s not

o ' con'^iniru" sllcrvance'' -^o
’'re.skev'’n o^ income an’ r ■!'x>;;,''ona
1-■ T'O'*" c.'T’'’'aci’‘le cm'th -a.rantc
confc'-'ces -fn.'’■'I i ^ ■' op p pchc''''
mvp’n aHo'”' '"O' ■r-Tovl no'" ''■e c.crev' ahle
WO”'’ ’ ’ '-or; ■ oa? o" hs'Gakeven level
1, ,• -u

^ "'i

that the obiective of a

with a tar: rate tha.r
compa’''i■’d c w'th the ob-,
^oor . ''’onversdy a ow

■''=> ■'ow re "''ative tax ra e
f w'ni.rvm. ., t-ricc »->,a ■

r].e of rates, averag’ine;
ei'!'’bcr the "oarantee
o^ income would 1.) ', too .

mho orhoi- tT,7o problem.'’ liscu'’sed were mom a'ki’ni s'*"’

o'lt the money, enfore ■■men-'-, au'^ how rp ’ot-:pr

n"'c I lust earnsi noo'v-" or Income In k.d.n'', etc.).

+'lvp ^’how to eive

’Pcome and tax



i.KPiip i''hi’fi on o'f^ incoTTip is a poj.Ti't ’.Tnot'. vrbich black

’'^coT'lc aTv;a'’'p I'oaa nriT'fro.1 on. In the conter't preaentCrl here,

the ri^o' eral Tni 1 e eriort of t'^cal Ine with canncs. For a re^Ii.Rtribu-

tion sypi'em to ‘v';orh, it v/onld have to h/C f/naranteed ai'V't permanent.

Tt v7onld have to 'oal v/ith redistrihntxon of rcponrccs (lioth monetary

an-"' non-mone^arv) fo'e entiT'o rornmimi tio.a. This conid start X'/xth the

use of sehsi 'ies ’I-fi'p xiip T'ailroadn, L'armers, and oil indnstrxes "et,

T-*- ca’^’t insd'. ■'■■h"'n'- in terms of individual ej.xexbility, hut of basic

ri'^d’its of" eeosln to their share of what life is all about.

■' third, ■no!^xsihle solution is the setting up oi separate black

states. As ■’’"a'-^ie'” states, ti'iis was formulate<l durinp the latter part

of the pine'teent: eentui'v bv a eroup of black leaders and intellectuals
ld7

who felt it was the ordy soli’tion to ti-'e race rroblem.

'today, the ''ntion of Islam is a major p?'oponent of this nhiloso-

nhy, Ot.ari ''-.■sribos the ma ior points in t'r. ■■''uhammad ’s program as
ld8

stressing i.uiit' ii.' the ’-'Mildine: of a black economy. This is partly

achieved thr''V''^h 'the men’^ activities in which they are involved. For

instance, thc''^ insure evr;rv member a job if he or she needs one. They

believe this xox’hp us ar effective therapy to help the black man or
ld9

woman nalce th'^ rr-nsition. Tt is also makes 'them feel needed.

"-eose who jo''n the Nation do so for many reasons. Fssien-Udom

feels that it is the unwardly mobile black person, from poor economic
140

Eurronndin''s. '.sio is meet inclined to join. A second type he des¬

cribes is those who Tin-' a spiritual-social, affi.nitv within the Nation.

"'PtQT-." nep'i v.Tas si'^.ple •'nd inarticulate- they vrantad to reach
ou.tsi ’’s them,solves 'for an undefined aiisvjer to their life sitiia-
t'on. These join partly because of theii' dissatisfaction with
the FcTro middle-class social erclvsiveness and les.dership.

. ,Tbe,;third, prou-' are those v;ho have, reacted to their o'.Jn emptiness-
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their Inck o'' if'.cntity- and their scc;min';^ly ti^:ed position- and
}iave convScionslv searched for a noli.tical-reli.rioiis o^itlct,. 7he,
phiLe core of ’ rharnmafl' s foll-owcrs belonp to this yronp.''.t4]

'^he nrohler'''s nrornd eettinn^ converts are related to the relipious
142

and. social aspects of the novement. 'rhose looki.n for the old time

religion v;iTl not be satisfied with the m.ore substiod.^ way it is han¬

dled. '''iiose loo'-,‘n'' for Pennine Tsiara will not be satisfied because

it is tie ' ’’v nationalism. And those lookinp for racial , identity

will not d'ini 't 'Deeavs''' of ''uhammad's emphasis on black people as

Asiatics. ’''ev-^rt.'ar^‘ , the ?Tation does provide nnity for a section

o'^ blar]' 'meric,-,; th-at comfortable in it. Yet, if Nationalism

i .s coins to \;orl-, ik r the blacl: masses, i.t must emphasise political and

econo-cic cq^Io, ’’•'g''i ion and social life must be st’bordiieate to this,

'•'fie. ''at'.on, at least 'n their rhetoric, seems to emphasize these fac¬

tors the otiTcr wa” around,

Nor blac’: '-porde to biiii'’ a separate black na.tion, they naist be
l4o

in control of the Icn ’ an"'' the institutioos affecting them. The

’’’ation has been <eb] e l:o cootml .some I’ pd, And it -'oes coversely

control its oo'n in.s tit-.tions. Rut it really can't make si-cnificant

progress towird. total control of what is isiportant to black people by

usinc tap wt'-'te •-•n'.s mttbods. It r.nu't develop its oam, like China's

h', fun fat ■‘'■•n in bis philosophy was comprised of three, major

issues. "irst, ''aci onal ism meant the end of irapcrialism, .Second, it

meant .a ■'Pecir.l Iri.ud of Socialism tc "it the social and econom.ic con¬

dition of his pconle. ^’hird, Nationalism meant a new form o.f democracy
144

to fit his people's needs. For black people, and the KusLim move-

m.enfc, the er.-:vas:’'s mu.st be in the sane direction. "t appears that

,,t;he Nation of Islam is a weapon that could be used in ferminp a se-
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Disrate bind', state. Hovjovcr', it and other I'clip"ovis r-ronns within

the V'laek ronr'"in:vtv, roust become more a.dantablc to the ncnoles's needs
for ibeiiti'tv, erunoiin'r deo'clopment, and nolitical newer outside of .

the ''state” in er’er to achieve th.is reality, . .j.

A fourth, ossi>)lo solution could he the develorment of skilled . ,

.--t'otpRcional s th-ni the aclc conviunity. The I'-oint 'here iij. to de-

velo’- a class o‘^ cq- le w’lo can nc'^otiate v/lth i-h,:;» white nower strii-
llfS

tiiT-p for r’-otr '■ o •'•-/■''■•e s. '^chuchter bpi-'eves r-o'’.9 can be accomnlished

hv 'le ve "I .1n • '’In'- '■■■s hr'rr;pori ^he ’'lack comrounitv, as a srmnlier, and

th^ 1 ar-^'-‘ i', n,w.3 outsi le ’■I'C blade commum'tv. He feels the two

-"an va^'s'.,- i-ot-; ther n’'0'’ive'> a school ot entrer-'cneurshin that can
Ikf

^~e’ in'-' the n~ socie'"’’'. hocme •">mnhasizcs that this educa¬

tion mv'.s"- rc 'o'- ' c -lo’-'s of the future such as aerosrjace engineer¬

in'', ■•'eercation 'ircctliis'. 'lentistrv, comnuter nro'^ranminfT, mass media

ni'oduot-f on , cor'''^'"!'! cation'' er'ni"ment, medical teci'ino].o"y, operations
147

ressa’^cb. ’-eno'- ia ''n ’ ''uallty control, './rimht moes a bit f-orther.

He states ':h,ct ■’'bes''' talents sl'>o’i1d b'"-- used, to develor snecific in-

s-'-;!'mtions 'err'c ' toward, survival, de vo 1 opment, and prenaration for

an inevi.ta'vle race-cl ...ss war. ’nis recom.mendations are:

’
. ”l.->.c''. e io'~'0'''acivr. I y contrclTc .i con»''Unications sj/’shsn,
•'lack rr-ban Infrastructure of cooperatives lin’rod with a rural
one formin'' a senarate crononv,
■

ml reform r.u'' I'c'levelogment, an'l collective ownersliin of
land ra o.,T;cc.-.

4. f'di.ac'r C' ’’'"■"olj c,’ I'csearch :instltutes and/or university deal¬
ing v;' ''■nltur-d , economic and technolon'ic , and political
fronts, If.i

’''■bis rm.daasis on slcili is not really new. L'urinn; sl.avery times,
149

blacks were tau'fht almost all crafts. Then, Jurinf, the mass mi¬

gration to the north after .lorld ’ar I, his erh’cation was rhanmed to
" :-.r , J'- ■ ' -

fit■ hhanyinm needs. The point v;as that in both cases, the black nan
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V7as tan'Tht onl.’r T.^lmt v;hito man reallv -'idn’t need to know. Fra-

zior '■Innon'hoK this ■Ji’m'n"' the ml'^ratron. He noints ont that the

ind\iRtr'i.al "i nation o ' the f'onth coincided with a chnn.'’;G in the edtica-

tiom] strnctiiT'o o'' black schools from vocntlonal courses to the more

cln''..sical courses. '’’here T'.'as also a chanj^e in the attitudes, of the

EO\jtl ern v/lm" tc s ■'-ov.'. rd colic ae education tor black peutle , but black

T nst 1 tiUm'oru’ o~ '■T''': er cdvication contlnu.cd to receive on! v a small
150

fr.'jc''"ou of th. '■ta ''c anrrorn'rti on for hither cH.ucation.

o c rn-'br.r-i' on buil 'lin'’'' cxnertise must be prefaced with the

'm’ilck'.n' of sor-io o'd'er ,'u/r. L'cm as well, 'this could be incorporated in

coo^er-'i'-v/r> system, a seoarist system, or a combination of all three,

Hoa'cver, h->- itr 'i. f, 1 t’-.e e^roertise in the v7orl',’ v/ill do little to

br’ln" ab''.u-;; ccon""’o .''ursm'vnl. For insirsnee, the ape of autoraation

'has Tu.’o-'uced ivittl'; between the scientist and the businessman.

hut, in t!i.e en:, ’’t is the hus-’lnesoman who v.uf.nE bec.iuse he is pavinp;
' "1

rC r th C !' ro .

'’one o" {f'^^se alternatives is n namcea for the social, economic,

an''’ T'oli’ticnl •^'rui o'.tati on of 'ilrck oeo’-le. "’.'on a combination of

'11 four w'll "ot hr-’n-' ab ut instant success. Revolution may be the

only answer, f lu't :inT'’t ’•.now, ' ever'-fneless, blad: oeoT-le can be-

cos-c --oro v.nitcd ceutain. stens arc taken. First, '/ri'••ht' s em.nhasis

on ac'^u.irTP" i ' r.n > institutions roulv’ V'C of prime innortanc''. Sec¬

ond, the cooue-’at''.ve form of develonment should be undated and then

imrl'''merited in buildiny these institutions. 'third, hlack nconle should

continue to wor’- tcards receiving individual expertise from the es¬

tablished v'hite insti.tu tions of this countrv.

!;(.,A..,,i^Tke^fxFst^ of these sup-'estions is the most difficult. J am. no t



naive, as to thin': that this wonld be a totallj' rmcoersed, no strings

attaohed entcrr.ri .sr.. It v/onld not. hut if the black participants

were avare of this, neonlc v;onl ;ln’t be so easily sold out. The BlPck

■’us 1.1 ms are an e:rarv-in of tliis form of development. My suggestion is

similar to theirs in terms of direction. We differ only in teiTis of

the cultural riiclie tlicy einphasi?!:e.

Tn coriclui on, ''conomic develonment is the most imuortant aspect

in terms of hi •'■■ok. soi.i'aritv. it is, in my opinion, the prereciuisite'

for all otl'p;- n-* VC I onme.n t.

?H.hj fd
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